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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON, D.C, 20505 
OFFICE OF THE DIRECTOR 

21 March 1973 


MEMORANDUM FOR: Brigadier General Brent Scowcroft 

U.S, Air Force 
The White House 

SUBJECT ' : Your 21 March Request 


1. Per your request levied this morning (21 March), 
attached are some notes and comments on current Vietnamese 
Communist behavior patterns which we have pulled together 

in the past few hours. These reflect the most recent information 
available to us in Washington. 

2. Because of the time constraint of your deadline, I am 
giving you these notes in a rough draft form without taking the 
time for retyping them into a polished publication. 

3. Two copies are appended, one for you and one for 
Dick Kennedy. 

25X1A9a 


Special Assistant for Vietnamese Affairs 

Attachment 


cc: Mr. Kennedy w/att 

NSA Declassification/Release Instructions on File. 
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Viewed as a whole, North Vietnam’s logistical and manpower 

|rt*J 

pipeline continues to operate in much the fashion we - would 
J\^r'*** l 

ewpecrt-fer this time of year. Large quantities of supplies 
are on the move through Southern Laos and in Cambodia and 
South Vietnam. Military manpower — as many as 20,000 — 
are in transit and there is no indication that any have been 
diverted or turned back. 

At the top. of the funnel in southern North Vietnam there 

has been a pronounced diminishment of supply movements — 

again, entirely consistent with patterns of former years. 

There have been no regular infantry groups detected in several 

weeks and the recent emphasis has been — and continues to 

be — on the shuttling southward of civilian and quasi- 
S/3 

r wfH a a, i . n f 1 - 1 -to? a/ko This does represent a divergence from 

the patterns of former years, ^4" »+ V * ^ 

(3* S *•>***«»«■ • itr 

On balance, we believe it is too early to s e parator f„rb m 

■fehgsr a^gtgns LSh S u. ' jhl - ch. -might - ra y r o v^ nt Hanoi’s response to the 

•Hpmu 

terms of the cease fire (and the President ' s warning) 'fclm'h 

which may""be t - ha - i e? routine pursuit of the logistical tasks 
which they feel are necessary to support their current 

X. 

strategic needs in South Vietnam and elsewhere. At the 
very least it must be concluded that Hanoi has not called a 
halt to any activity already in progress as of two-three 
weeks ago and, in fact, has undertaken some steps which are 
compatible with a normal continuation of their logistical 
procedures. 
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Logistic Paygjp ffsaants 


Ra cent Activ ity 


Within tbs past few days thara h&va bean no hints of 
major changes in Worth Vietnam's logistic effort. though 
a few days lag is usually required to mako firm j udgxuonta 


about the pace of logistical activity, it is clear that 
transportation of supplies i3 continuing. The level of 
activity in various areas can be characterized briefly. 


In fcha central Worth Vietnam Panhandle, 


activity in the area surrounding Vink 
has been at a considerably lower level 
since the cease-fire went into effect 
than it was through lata January, 

That some supplies are currently con- 
tinuing to move through the area is 
evidenced by still detected barge 
traffic traveling south. An recently 
an 16 March an elaaont south of Vink 
reported that nearly 200 tons of 
cargo had been offloaded from barges 
that day. In almost no instances 
have the final destination of nor .the 
typo of cargo being moved been 
delineated, and references to 
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southbound ordnance deliveries have 
been few. 

— In the southern North Vietnam Panhandle, 
wa currently estimate that very large 
stockpiles of supplies are in place. 

As much as 30,000 tons of ordnance may 
have moved through the 'Biana Hoa/Vinh 
area during the period October through 
February, and currently some portion of 
this remains in the southern Panhandle. 

As recently as the last three days of 
February an intercepted message revealed 
that seme 2,800 tons of supplies — 
again all unidentified by type — were 
moving to various logistic units in 
Quang Binh Province. Other messages from 
the same general area suggested that 
part of the deliveries comprised ordnance. 
Unfortunately , intelligence on activity 
in this area has been virtually non- 
existent since than, and v/e can only 
extrapolate an estimate of activity there 
from that in adjacent areas. Cargo is 
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continuing to eio^s both into Laos and 
South. Vietnam frost Quang Sink Proviace, 
so logistical activity there must, be 
continuing . 

— In southern Laos we have much store current 
and complete intelligence which shows 
that substantial logistical activity is 
continuing. Th& Worth Vietnamese kicked 
off a new phase of their dry season trans- 
portation campaign on 15 March: its 
emphasis is on moving supplies already in 
southern Laos to their final destinations 
in South Vietnam. An extremely large 
quantity of supplies is known to have 
moved into Lao3 during the period 1 February 
to 9 March . Of those which wore identified 
{again in MY& coasauaications) , almost 30% 
was ordnance. Following that surge, acti- 
vity on the input corridors to Laos has 
dropped {though by no means stopped) and 
the emphasis shifted to moving those sup- 
plies already there to destinations 
further south. Since 19 March there has 
been evidence of heavy vehicle traffic 

- 3 - 
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tnrough the Panhandle and into tha tri- 
border area of South Vietnam, Laos, and 
Cambodia. Some vehicles moving through 
tna Panhandle are transporting petroleum 
but our judgment is that others are moving 
military supplies. The judgment is sup- 
ported by other recent evidence fro* the 
tri-border area and western South Vietnam 
that ordnance is continuing to move, and 
by various directives by the Worth Viet- 
namese that they intend to <-^-,*--5 

j co continue provid- 

ing ordnance and military equipment to 

their main forces la South Vietnam in case 
their '•'enemies rekindle the war a . 

In eastern Cambodia, the major Communist 
lines of eoBsaunicatica — both road and 
waterway — «o supporting sustained heavy 
traffic. Again, evidence on the compos i- 
tion of supplies being moved is sparse, 
however, secondary explosions when supplies 
have recently been struck by air attack 
suggest some ordnance is on the move, it 

13 *° re clear U>at * substantial amount of 
rice is being moved from Cambodian sources 
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toward Laos and South Vietnam,- the normal 

pattern when deliveries are made to Laos 
is for ordnance to be carried on the return 
trip, ^-i-rav^ftrT TLidjnJ d »V , l l Lhdl nujumul 
to mn-. y ^ y "-.j 


J 




Impressive evidence of supply faovatr.eufcs in 
South Vietnam — especially L 

have been noted as recently as 
20 March. On that day an element of 3inh 
Traia 12 which operates around Quang Tri 
reported that at least 130 tons of ammuni- 
tion ware moved to unspecified destinations. 
It cannot be determined whether this mova — 
mont was from stockpiles already in-country, 
or represented deliveries acro3* the DMZ./ 
During tha first 14 days of March, CQMXMT 
reporting on vehicle activity suggested 
that up to 200 ton 3 of supplies daily were 
being moved in Quang Tri. Farther south 
in MB 1 activity in the A Shau area has 
included ammunition deliveries of about 
123 tons reported on 17 March. Three days 
later Sinh Tram 41 in the Route 922 CUos)/ 

A Shau area reported that at least 27 
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vehicles were apparently transporting 
supplies Into South Vietnam, Supplies con- 
tinue to move into tiia dantral Highlands 


rrcta southern Laos, and South. Vietnamese 
sources estimate that the Communists are 
moving 35 to 40 tons of supplies daily info 
»inh Long and Tay niah Provinces, Aerial 
photography continues to reflect truck 
convoys moving there. 


- 6 - 
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Sugpligg on fcha Hove la South Lacs 

The nature of fch® intelligence available to ua th ia 
year precludes an accurate aasessaient of tha quantity of 
supplies now on the saovo in southern Laos. However, we 
ostimata the quantity to ba large. For *e:<aa'olaV 5bwe 

•>A 

9,000 tons meved into southern Laos from 1 February to 
9 Harch via the Ban Kara! Pass alone. Input on other 
entry corridors could haya increased that tonnage by aa 
additional 599. In addition, some large quant i ties 
rsoved Into south Laos before February, and. smaller aaounta 
are still entering. She supplies have for the moat part 
not been subjected to boshing , and we estimate that at 
least moat of those input to south Laos since 1 February 
are still on tba move through Laos and Cambodia toward 
South Vlotaasa* The newly initiated transportation phase 
will emphasise their movement to forward areas and is 
currently scheduled to last until at least 31 Hay, This 
relatively long duration of this phase may imply that 
ev&n mom supplies than those enumerated are to be moved . 
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Post Cgagg^Firg ^ Chan ges In the Logistic: System 

The north Vietnamese dry season transportation effort 
appears to be following tha normal annual pattern* In 
-general, there appear to be no subs tan fcial inconsistencies 
from what we would have expected to aae if we had mapped 
a modal dry season effort* Xha throe phases in the effort 
so- far — one through hortlv Vietnam, one through the input 
corridors, and now ana through the Laos Panhandle - — are 
analogous to those of past years - 

Ther^ have, however, been sotsa minor, but possibly 
important, changes noted recently. For example, for the 
last week to tan days monitoring supply 25X1 A 

activity on tha input corridors to Laos have do tec tad 
a northward bias to vehicle activity — i.a. raoro vehicles 
headed north than' south. Such a bias id certainly not 
unprecedented, however, and it may simply represent a 
return of some of the very large number of vehicles which 
entered Laos during the proceeding month to Worth Vietnam. 

When back, they conceivably could pick up more cargo to 

move south. Alternatively, the reported northbound bias 

could be misleading if heavy southbound traffic is- underway 

on. o th er routes wa 25X1 A2c 

are not discounting the possible significance of a sustained 
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aQrfcii*~*ouiid 132.33 in vehieia detections iri tiis inout ~ 
cornacrs , there is 3a other supporting evidence cn 
which to basa a judgment that this activity represents 
mi important deviation froa the norm. 

Since the ceaaa-fira to tha present we hava seen 
no substantial reorganiaation of the Co naauni 3 t logistical 


in southern laos, Caanodia, o x northern South 
Vietnam. We would expect to see such changes if a major 
change in logistical plans or capabilities were anticipated. 
Since the cease-fire two mjor UVS logistical elasicnts 


i~£>- have been disoanded ss such* but this has not 
resulted in a degradation of logistical capabilities. 

Biuh j. r its 33# rox exasipia , wbioa iiaci been charged with 

t C> s A j b tt.»0 V 

overseeing logistical activity around ?3uotig hon-g^was 
recently disbanded? however, all of its alejsents have how 
been reaubordinated to other logistic units in the Panhandle 
and parts of Biah Trasa 33 * 3 former area of responsibilities 
has been assumed by other units, in Quang Tri Province 
Birth Trass 23, which formerly! operated around ICiia Sana has 
hppam? ihly , since th® cense— fir® , ooapisted its transformation 


info an AAS. Begiiaenb. It’s foraay aroa of logistical 
lasponsibxXitiss has also been assusiod by other units so 
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that a continuity of logistical activity can he sustained. 
Finally back in southern Laos there is evidence since 
tiie cease-fire that some reorganisation of the commo-liaiaon 
system (to noye personnel) has been effected; however# 
this has not impaired MVA capability to move men # nor 
ha3 it impinged on logistical capabilities in any way . 

€»**(*) ^ J c. fa +* w 
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Supplies that have entered So uth Vi etnam since 23 January- 
On the question of how many supplies have entered South. 


Vietnam 3inca 23 January, we can make no firm estimate, 
but can offer some insights. Immediately after tha cease- 
fire took effect, a special transportation effort was 
initiated to move supplies apparently from north Vietnam 
across tha DM3 into South Vietnam. Its duration or suc- 
cesses was never revealed. More recently, in tha first 
two weeks of March, evidence of vary heavy vehicle activity 
offered a strong implication of continued resupply across 
the rifl. From the vehicle movement data provided in C0MI3T, 


we estimate that up to 3,000 ton3 of supplies were handled 


by logistical units in northeastern Quang Tri Province 
during those two weeks. It is likely that they had recently 
crossedfche DM2. 

Activity has also been heavy on Route 922 toward the 
A Shau Valley. For example, 19 March photography revealed 
that 50 vehicles were traveling on that route, although 
it was not clear whether they were an route or returning. 

A few days earlier COMIKT revealed that 100 vehicle loads 
of cargo had recently been unloaded in the 3 asa area. 

Vehicle movements into the Central Highlands have been 
sustained since the cease-fire, though recent evidence on 
the numbers of vehicles moving has been lass abundant. 

In early February, however, wa estimated that up to 100 
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tons of supplies daily wars making the trip- In MR 3, 
heavv vatic la activity from tns Css^oouim bojrnsr arena 
reveals continuing resupply and it is likely that the South 
Vietnamese intelligence reports of 33 to 40 tons daily raov- 
iug in-country understates the total fiow into MR 3. In. 

MR 4 virtually no intelligence on quantities exists, how- 
ever it is clear that supplies are continuing to move > v **o 

©■*«*. of ^T**»f* Cac v 

4*v»e £©.*!>**(»'»& (#0/«(cr ^ , 
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